STEWARDSHIP OF THE BUDGET COMMITTEE
Begin with worship

Opening Hymn – Be Thou My Vision

Scripture Readings -- Proverbs 3:5-6




Matthew 17:14-20 concentrate on verse 20




Ephesians 3:20-21
Ask the committee members to share --- What is God saying to me through these verses?



What is God saying to our church through these verses at this time?

A time of Discerning Prayer – This is not just a nod in God’s direction but a listening prayer – what is God calling us to be and do at this time in our churches history.

Reflections on the questions – What is God calling us to be and do at that time in our church’s history?

Begin to work on the budget – 


Since we believe God blesses the missional church, begin with the mission line.  What percentage of your budget should be given to mission outside of your fellowship?  I would suggest we should begin with at least 10% of your budget going to unified mission giving and per capita apportionments.

What is your goal of mission giving beyond the local fellowship?  In the past many churches sought to be 50 – 50 churches, for every dollar spent on the home front, one dollar was given away.  If 50% is too hard to imagine could it be 33%?  If you would increase your mission giving by one percent a year….


Staff salaries – Our Pastors and church staff are professionals, their pay should reflect this reality.  How can we reward good work?  Are we keeping up with cost of living expenses?  What will it take to encourage effective long term pastorates?

Also for consideration – are the staff expenses consuming too much of our budget.  The same question should be asked about building expenses?  If so, it may be time to cooperate with a neighboring church. 

As you work on the remaining lines of the budget, will the ministries of the church be funded in such a way that you will strive for excellence in Christian education, worship…..

Please close with prayer

